
  

         

        

                  
     

  

                        

 

  

        
           
  

   

  

       

     

     
 

Problem solving

Proposed solution

Advantages  of  this solution Downsides  of  this solution

The  worrying situation

How confident am I in the solution? Can I trustmyself to do it?      

Managing uncertainty when there is a real problem is 
about trusting our planned solution. Use this tool to 
reflect until you find a solution you can trust.
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